Member blog: Practical steps to local economic development in uncertain times

Economic development in the UK is in a strange and difficult, but potentially very interesting
place. At the national level, employment is at a record high, unemployment is low, but many
jobs are poor quality; productivity is weak and falling; and the economic future is looking far
from rosy. There is great variation in the challenges faced by local areas across the UK, but
the productivity challenge is certainly prevalent across much of the south of England.

A recent attempt to develop a national Industrial Strategy appears to have been side-tracked
for the time being by more pressing political crises. There is no national approach to economic
development, no serious funding for local economic development, and the looming possibility
of Brexit/uncertainty induced weak economic growth. The UK leaving the EU offers an
opportunity to rethink our approach to local economic development, in the hope that things
might change for the better.

So what needs to be done, and what can practically be done at a local level? The National
Industrial Strategy Green Paper is an exposition of a national approach to economic
development, but also serves as a good starting point to consider what might be done at the
local level. I have below, drawing loosely on the Industrial Strategy, set out some very highlevel thoughts about the challenges we face.

What needs to be done?

What can practically be done locally?
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None of this is easy. Each sentence belies a huge complexity of tasks, and it will require a
combination of national willingness, local capacity and expertise, funds and possibly changes
to rules and regulations to enable and deliver this.

With very limited funding for economic development, can you make better use of existing
funding by focusing on a small number of interventions with the highest level of return; stop
doing some things and focus on others; lobby for more funds; or do something else entirely?

Exactly how you go about doing this will depend on local circumstances, and be specific to
your local area. If you would like to discuss this further then please contact me at Hardisty
Jones Associates: gareth@hardistyjones.com
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