
 

 
 

Annual Report 2018 – 2019 
We have been looking after the interests of people working in economic 
development related fields for almost 40 years and we are the leading 
professional body for practitioners throughout the UK and overseas and from all 

sectors. 

 
Limited by guarantee, the IED is managed by a Board of Directors on behalf of 

Members and are elected by the Members. The Directors are pleased to report 
on the performance of the Institute over the last year and on our financial 
position for the financial year ending 30th June 2019, and to look ahead to some 

of the exciting developments and challenges in the years ahead. 
 

Chair’s Message 
 

As I was reflecting on the past year in office, and the many 
conversations I and board colleagues have had with members 

across the UK, it is a challenge to find something positive to 
say about the economic climate as we approach the end of 
2019.   

My tenure as Chair has been dominated by Brexit and political 
uncertainty, and is having a hugely detrimental effect on 
confidence within local authorities, LEPs and businesses alike.  

Funding for economic development continues to nosedive, 
local authority resources are stretched to breaking point, and there is still no 

news on what will replace ESIF funds. 

However, the IED board and executive has worked hard during the past year to 
deliver a step change in value for its members and respond to their needs.  Our 

growing range of CPD workshops continue to receive excellent feedback and we 
have recently launched an Introduction to Economic Development training 
programme. We established a new APPG on Economic Development under the 

Chairmanship of Andrea Jenkyns MP, and held the first successful session on the 
Future of our High Streets.  Unfortunately, the subsequent three planned 

meetings were caught in the political turmoil and then the election, so we hope 
to resume again in 2020. 

Economic development is a process in which the economical, political and social 

well-being of its people is improved. The UK economy is marked by increasing 
levels of inequality both within and across its regions, and simply "driving 
growth" has not made any impact on these fundamental issues. Achieving more 

inclusive growth and social value are two matters close to my heart, and given 
that construction is one of the priority sectors in the Industrial Strategy and 

plays a key role in regeneration and placemaking, we initiated a major piece of 
research into the challenges around delivering more social value in this sector.  



 

 

Thank you to those of you who contributed to our deep dive survey, as did most 

of the major construction companies, which will further inform the government 
consultation.  Particular thanks go to our sponsors, Arup, Atkins, The Joseph 
Rowntree Foundation and Commonplace; and our collaborating partners and 

supporters, CECA NorthWest, Supply Chain School and Useful Projects.  The 
data and intelligence from the research and interviews is now being prepared, 

and the final report will be launched in 2020. 

The IED is committed to being the ‘voice’ of economic development and 
regeneration professionals, with ongoing PR activity led by our colleague Phil 

Smith. In the past 12 months we have featured 65 times in the UK national, 
professional/sector and regional media, including coverage in The Guardian, 
Local Government Chronicle, The MJ, Local Government News, The Planner, 

Placemaking Resource, Government & Public Sector Journal, Public Sector 
Executive, Public Finance, New Start, Conservative Home and Ready for Brexit.  

Our Directors have been prominent on the national conference-speaking circuit. 
Examples include the Westminster Forum on Delivering the Growth Deal for 
North Wales (Nigel Wilcock); Built Environment Networking Oxford-Cambridge 

Corridor Economic Growth conference (Suzanne Malcolm); Westminster 
Business Forum on Next Steps for Increasing Productivity in UK Businesses (Julie 
Kapsalis) and Westminster Briefing on Permitted Development Rights in 

Planning (Stuart Hardisty).  Our members have also featured prominently in the 
media through promotion of IED Annual Award Winners and via member blogs, 

which are published on the IED website and shared via social media and Bulletin, 
and also through case studies of individuals who have completed our courses, 
qualifications and CPD. 

Finally, the board have worked hard over the last six months to prepare the IED 
business plan for the next three years, agreeing our mission, goals and strategic 
priorities.  A summary of the plan will be shared with members shortly, and we 

warmly welcome comments.  Our financial position is strong, allowing us to 
make further investments to achieve these objectives, and I’m delighted that 

our membership has grown this year, particularly with organisational members. 

On behalf of the board I’d like to express our appreciation to Nigel Wilcock, 
Saralyn Chaloner and Debbie Davidson for really stepping up to the plate. Many 

board colleagues have also delivered well above what is expected of a voluntary 
board, and I thank them for their continuing hard work, support and 
commitment.  I’m delighted that we have an election for board membership due 

to new candidates applying.  I think is a very healthy sign that we are doing 
what you want us to do, and if re-elected, I look forward to continuing to serve 

you and the profession to the best of my ability. 

 

Bev Hurley CBE, MIED, Chair IED 

  



 

 
 

Executive Director’s Report 

  

In last year’s Annual Report, I stated that the Institute would continue to invest 
in order to grow its activities and increase its prominence both in terms of 

member benefits but also in terms of its profile and influence. 

 
I am pleased to report that our activity has indeed increased 

over the last year. We ran a programme of CPD events at various 
locations across the country on issues members have told us are 
important to them (such as delivering place competitiveness, 

inward investment & financial conversations, economic data & 
writing evidence based strategies and rural economic growth). 

There were attended by both IED members and non-members 
and course evaluation feedback has been very positive. We will 

be consulting with our members again shortly to see what the 
key priorities for training in 2020 are and design the CPD programme 
accordingly. Events in 2019 worked particularly well when hosted by member 

organisations and promoted to local networks. This has proved a more 
economically sustainable business model of delivery and it is envisaged we will 

seek to deliver more events like this in 2020. We would like to express our 
thanks to our course deliverers, especially those from Lichfields, Rose 
Regeneration and CECA North West.  In addition to our own CPD, we also 

continue to accredit partner run events, including those run by EDAS and RSN. 

Earlier this year, we launched our Introduction to Economic Development 
programme. This consists of five new half-day modules designed to give those 

new to economic development (for example, new public sector board or 
committee members) a real flavour of some of the key disciplines. The initial 

set of workshops are: an introduction to economic development; how economic 
development shapes places and creates communities; skills – how to ensure 
your local economy has the right skills to grow; the role of Economic 

Development in facilitating business start-up, growth and productivity and 
economic Development’s role in attracting and securing investment.  We are 

running the first of these sessions in December, kindly hosted by Canterbury 
Council. In 2020 we will seek other local partners to deliver in a similar way. 

Importantly we have built on our relationships with partner organisations and 

government bodies. We have run separate workshops for both Scottish and 
Welsh Government. We have spoken at the RSN Annual Conference and 
continue to develop our relationships in this area. In the next year we expect to 

run workshops with Centre for Cities. 

We have continued to increase our PR activities through a dedicated resource 
and have sought to comment on a number of consultations, these have included 

a cross-party Treasury Committee inquiry into Regional Imbalances in the UK 
Economy and the Labour Party National Policy Forum Consultation on Local 

Economic Development. We have also produced several thought pieces, 
including on the challenge of Brexit, the UK Shared Prosperity Fund, rebalancing  



 

 

the local economy, local authority funding, employment land shortages 

(following an IED and British Chamber of Commerce roundtable event) and 
structural tensions in the economic development landscape. In addition, several 
of our members have produced thought pieces on topics ranging from the high 

street and business rates, local industrial strategies, the role of the ‘anchor 
institution’ and issues for coastal communities.  The 2020 focus of PR activity 

will include issues such as Productivity and the UK Shared Prosperity Fund. 

Reflecting the increased engagement and input from members in all of our 
activities we are pleased to be running the annual IED awards once again and 

the winners of these will be announced at the Annual Conference. 

After a successful 2018 event, we have once again employed Regen Events as 
our 2019 conference organizer. This enabled us to offer a more competitive 

delegate rate for members through our “super early bird offer” and to have 
greater control over the conference agenda. 

The full accounts for the period y/e 30th June 2019 will be distributed shortly. 
The accounts are prepared by our independent accountant Hampson & Co. The 

results show that like for like revenues were up 15% (from £99,402 to 
£114,339). These increases reflected a small increase in membership income, 

the income from Continuous Professional Development activities (CPD) and also 
revenue secured from the research work on Social Value. In fact total revenues 

included Conference ticket sales and pushed turnover to almost £170,000, this 
marks a significant difference from previous years since Conference was brought 
back in house for the first time in over 5 years. 

All of this activity also increased costs. Significant website changes, CPD costs, 
and our first activity in lobbying (with the establishment of the APPG on 
Economic Development) all increased costs. Total costs for the year on a like for 

like basis increased 16% from £101,000 to £117,000 – but when conference 
costs were added the overall cost for the year increased to £165,000.  

The impact of all of these changes was that the Institute made a small loss of 
c£3,000 on activities excluding Conference – but the surplus generated by a 
successful 2018 Conference ensured that the overall picture was a surplus of 
£4,600. Careful management over the period 2013-2019 has increased Institute 

reserves from a 2013 low point of £57,600 to a 2019 year end cash position of 
almost £111,000. The Institute is now in a position where it can further invest 

in member services and a Business Plan developed in 2019 will invest some of 
these funds in new and enhanced activities over the years to come.   

In the year to 30th June 2020 the Institute will continue to invest in order to 
grow its activities and increase its prominence both in terms of member benefits 
but also in terms of its profile and influence. 

We look forward to working with you over the year ahead. 
 

 Nigel Wilcock, FIED, Executive Director IED 


